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BRIB-266-62

L0 June 1962

MEMORANDUM FOR: Director of Central Intelligence
SUBJECT : Reaponsibilities of the DD/R

REFERENCE ¢ Memorsndum for LI from DD/R, February
1762, subject: Activities of DD/ R (attached)

i« At the recuest of the DCl, the DD/R subritted to him in February
his rocommendations relative to the responsibilities of the DD/R as
outlined in the refarencs. Thoese racommendations were based os the
general guidelines provided by the DCI at that timae.

4. The following ls the status of action on the specific points
; covaered in thet paper:

| a. Development Projects Division ~ DD/P, On 18 April 1962,
z Headquarters hotice 1-15 transferred the N 05X 1ASa
and its supporting slaments of the Davelopmant Projects Division
to the DD/R. Since that date repeated atternpts have been made
to work sut with DD/2 a detalled transfor to the DD/R of individuals
and thelr T/O streagth within the DPD, but no action has yet been
complated. The two major points of contention invoive -

25X1A2d1 ) I vhich it was agreed in & mesting on 8 June
bstween Executive Director, DD/R mnd Acting DD/ P ghould de
transferrad to the DD/R. This point te still being contended
within the DR/P. However, a formcal Memorandum of
Understanding based on the agreements of 8 Junse is now ready
for signature by the DD/R and DD/ P,

{ii) The guestion of the assignment of a small number of
administrative slots has been arbitrated by SSA/DD/S. A paper
incorporating the detailed transfers required to implenent the
16 April transfer divective has been signed by the DD/R and {s
awaiting DDV P sigaature,
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25X1D0a

b, Technical Services Division ~ DD/P, No transfers of
TS fanctions or projects have been agrsed sa to date. Further-
more, the enly subject even discusssd with the DI/P has been the
ELINT R&D activities currantly in TSI, Thay have indicated a
willingness to consider transferring these activities to the DD/R with
the exception of agent ELINT equipment. This sxception sterms from
the basic DD/P position that all developmient te support clendestine
operations must be under the direct control of the DD/P®. The BD/R
requested the DD/ P in writing on & June 1962 te discusse the
foliowing 3 specific projects:

In general, practically »o progress has been made in discussions of
the transfer of any TSD activities to the DI/R,

€. Supporting Research and Development. A draft assigmment
of responsibilities for the DD/ R (attachment Z) prepazed by the
Executive Director and cancurred in by the Acting DCI authorized
the UD/R to develop an RED establishraent in any avea of interast
to the Agency. This haz been interpreted by the DD/® te ba
restricted to "blus sky” type research removed from activities
which might produce practical results in the next 3-5 years. Unti}
such time as the basic roles and missions of the DD/E are

establishad. it has not been peossible te catline a menningfal
supporting R&D prograrm, and thersfore this activity is at a standstill.

d. Office of Communications - Di}/8. Mo transfers or firm.
approvals have been sbiained for OC RED activitiss. The draft
responsibilities paper referved to above did iavolve the transisr
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of OC ELINT activities to the DE/R. OC representstives have

baen co-opszating with the DD/R with an sim toward achieving

such transiers by i July, but the details have mot yat been completed.

A Mamorandurm: of Understanding specifically for Project [ 25X1A6a
has baen signed by the DD/ P, U/CO and DD/R, This memorandur:

sutiines the missions and responsibilities of the DD/R if the basic

ELINT responsibility is transferred to that organization,

e. Office of Scientific Intelligence - DD/L,  The draft responsi-
bilities paper authorized the transfor of Ofl's ELINT activitias to
the LD/R, and OSI personnel are alresdy working in the DU/R with
& view to affecting an orderly transfer by { July. This puper
waintains the remainder of OS] within the DD/I in contrast with
the DI/ R recommendation that it be transferred an tote to ths DD/R.

f. National Photographic Intelligence Center - DD/L
Autocratic Data “rocessing Staff - DD/S
DB/ P Sclentific and Technical Gollection
The DD/R paper did not recomunend transfer of these activitics
at this tirme, It is stil} Delleved that afier the roles and miasicns
of the DD/R are established, consideration should be given to the
iategration of the sbove items into the over-all program structure.

g 3kT Career Service. The DD/R recominunded the fornation
of such a Career Service, and this was in tars included in the draft
responsibilitive paper. The proposed assign:rent of responsibiiities
centaingd In attachment 2 would result in baving a najority of the
technical personnsl in the Agency not under the corumand of the LI/R.
U811, TSD amd OC would sach have more technical parscansi than the
entire GU/R. An analysis of the problerse invelved in carrying out a
true 54T Caresr Service within this struciure indicates that the
problems wauld be virtually insurmountable ~ therefore not a
practical concept. In the place of & career sarvice, the DD/R woald
auw reconumend & watered-down career council type of arrangemsent
which would atterapt 20 tmprove the munages:ent of 54T personnel
by mutnal agreement between the major Ageney 47T compenents.

The GD/R hes been working with the Office of Personnel in order to
inatitute recruitinent programe and attempt te contact potentiai
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canployeas, but it haes besn difficult to conclude many of thase
nagotiations because of lack of specific available jobs.

HERBERT 2COVILLE, JR.
Deputy Director
{fesearch)

Atachments: {2}
Refsrenced Mercorandum
Diraft of Grganization HN | -

ce: DDCI, wio atts.
Exscutive INirvector, w/o atts,

DD/R:hs/jlp (20 June 1962)
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